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Board President Lieran Docherty and  
Executive Director Kelly Potvin

I t is difficult to reflect on the past year because in 
some ways it has been overshadowed with a global 
pandemic that has consumed our day to day and 

makes everything that came before it seems to pale 
in comparison.  Despite the challenges we faced this 
past year, we did truly have a successful year that saw 
growth and change. 

Our Executive Director was seconded to the 
Canadian Association of Elizabeth Fry Societies 
for a part of the year which drew us closer to 

the important work being done at the national level.  
We also undertook an internal structural review that 
saw many recommendations implemented including 
the creation of two Director-level positions. In March 
2020, we welcomed our new Director of Finance and 
Administration, Sheila Baroro and Director of Programs, 
Vibhuti Mehra who joined us just in time to help deal 
with the challenges that the pandemic presented us with. 

We were proud to witness how quickly our 
staff and program delivery adapted to 
accommodate the needs of the women 

we serve, especially when we had to close our office 
on account of the COVID-19 related health and safety 
measures. Both our TREM and My Start-Up programs 
were in the midst of finishing up a cycle of group 
sessions when COVID-19 became a concern. They were 
able to transition seamlessly to running their programs 
entirely online through Zoom. Though participants in 
both programs were feeling the weight of the pandemic 
they too adapted to the changes and were able to 
successfully complete their respective programs. 

A t Elizabeth Fry Toronto we work with so many 
partners whose work aligns with our own.  This 
past year we stood with our partner Thunder 

Woman Healing Lodge Society through their community 
engagement sessions with the Cliffside community 
which was part of a larger process to obtain permits 
to build Ontario’s first Healing Lodge for Indigenous 
women.  Much of the community’s opposition to the 
lodge was deeply rooted in racist assumptions about 
who criminalized Indigenous women are.  In the end, our 
partners were granted permits to build the lodge at 2217 
Kingston Road! We look forward to a long partnership 
with Thunder Woman Healing Lodge which will provide 
alternatives for Indigenous women in our community. 

A s Elizabeth Fry Toronto continues to grow with 
a new office and program location created on 
Carlaw Avenue, we are moving ahead steadily 

on our Strategic Plan while remaining aligned to our 
values: Compassion, Equity and Inclusion, Excellence 
and Accountability.  

We would like to express gratitude to our 
tireless and dedicated staff and volunteers 
who work hard to carry out our vision and 

mission. We also acknowledge the resilience, strength, 
and courage of the women who have accessed our 
programs and services over the past year. They have 
guided our learning and practice as a trauma-informed 
organization. We also are very thankful for the ongoing 
confidence and support of our donors, funders, partners 
and allies in ensuring that we at Elizabeth Fry Toronto are 
making a difference in the lives of women across Toronto.

Lieran Docherty 
Board President

Kelly Potvin 
Executive Director

Elizabeth Fry Toronto is a charitable organization dedicated to helping women break free from cycles 
of victimization and criminalization. For nearly 70 years, our incredible and dedicated team of staff, 
volunteers and students facilitate this work in a framework that helps women build their capacities 
and skills to successfully reintegrate women into the community and avoid future conflict with the 
criminal justice system. Elizabeth Fry Toronto offers counselling, reintegration services, community 
support services and transitional housing to support the women we serve. While our programs 
provide early stages of intervention, we also simultaneously advocate for alternatives to the criminal 
justice system and work to educate the public about the challenging realities of women. We strive 
to empower women to create meaningful change in their lives for the benefit of themselves, their 
families and communities. 
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LEADERSHIP MESSAGE:

ABOUT US



 

MISSION: 

Elizabeth Fry Toronto delivers gender based, trauma informed services and advocates for 
justice and equity for women and non-binary people who are criminalized and their families

VISION: 

We envision communities where women are not criminalized

VALUES:

• Compassion: We honour women’s voices, experiences and resilience and prioritize 
women’s mental, spiritual, physical and emotional health 

• Equity and Inclusion: We are a feminist organization and we challenge oppression in 
all its forms

• Excellence: We foster a collaborative culture based on self-reflection, continuous 
learning, effective partnerships, quality improvement and evidence based practice

• Accountability: We are responsible to ourselves and to our stakeholders for using 
resources appropriately, communicating honestly and acting with integrity

COUNSELLING SERVICES 

Healing from Abuse and Trauma  

The Healing from Abuse Program works with women who have experienced childhood and/or 
adult physical and emotional abuse resulting in trauma. This program helps clients identify abusive 
relationships, develop skills to establish personal safety and manage traumatic stress responses.

This year we facilitated 3 group counselling cycles in the community, serving 160 clients.

Testimonial: “Because of you, I believe in myself above all else. I got myself out of charges. I put time 
and energy into having them withdrawn. Because of you, I booked my ticket to go meet people I never 
thought I would. You believed I could be somebody when no one, not even my own father believed that 
I could be somebody and here I am proving the system wrong. I might have made my mistakes but here 
I am! A job, a somewhat stable relationship? And an adventure to be able to look forward to. Two years 
ago, I was not the same woman I am today. I have a voice, a purpose and a job.”

Mothers Who Care  
The Mothers Who Care Parenting Program provides counselling to mothers at risk or in conflict 
with the law and mothers who hope to reunite with their family after incarceration. This program 
also provides support and advocacy to women at the Vanier Center for Women in Milton.

This year we facilitated 2 group counselling cycles in the community and 3 group counselling 
cycles at Vanier, serving 182 clients. 

Success story: A woman was released from the prison to Elizabeth Fry Toronto’s transitional residence. 
As a result of her participation in some of the agency programs, she was able to secure housing and 
permitted to have access visits with her children.

Reintegration  

The Reintegration Counselling Program provides 
counselling to women on provincial probation 
and parole using a harm reduction framework. 
This framework helps women manage stressful 
circumstances and environmental cues that 
may be triggering. 

This year we facilitated 2 group counselling 
cycles for Substance Abuse and 2 group 
counselling cycles for Anger management.
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Community General Counselling  

The Community General Program provides counselling to women 
dealing with substance use and addictions, anger management, 
theft and fraud as well as social and criminal justice issues.

This year we facilitated 2 group counselling cycles in the 
community and 2 two-day workshops, serving 100 clients.

Trauma Recovery and Empowerment Model (TREM)  

The TREM Program is our new 18-week trauma recovery 
program that provides trauma informed psychoeducational and 
counselling supports to women who have experienced gender-
based violence. The goal of the program is to help women who 
have complex trauma histories link their trauma to current 
behaviours and emotional responses.

This year we facilitated 2 group cycles in the community and 
4 group cycles at Vanier, serving 32 clients. 

Success story: The reports from these first groups have shown that 
those who participated had significantly improved in their trauma 
symptoms as well as felt more equipped to manage through the COVID-
19 pandemic as a result of the skills they developed from TREM. The 
TREM facilitators where honored to witness participants developing 
a deeper feeling of empowerment, stronger boundaries, and more 
positive emotional wellbeing. Overall, the first groups of TREM were 
a success!

Newcomer Liaison Services  

The Newcomer Liaison Program provides psychoeducational 
workshops that focus on education and prevention to newcomer 
women. This program addresses the needs of newcomer women 
who are at risk of becoming in conflict with the law due to their lack 
of knowledge and/or orientation to the Canadian Justice System. 

This year we served 50 clients.

SEX WORK TRANSITION PROGRAM

Exit Doors Here  

The Exit Doors Here Program provides personalized wrap around services and interventions 
for women wishing to exit the sex work industry. The program uses an evidence-based case 
management model called Critical Time Intervention (CTI) which helps transition people from 
precarious and sensitive situations to stability.

This year the program team facilitated over 50 workshops and completed 150 outreach 
visits, serving 40 new clients and 25 returning clients.

Success story: “During this time, I was working with a client who was chronically homeless, struggling 
with severe mental health and addiction issues and was actually living out of her car for a long time 
before entering into treatment. I had met her while she was undergoing treatment. During the 9-month 
program, I was able to get her connected to a psychiatrist who provided an updated assessment and 
new medications. This client has not had good experiences with the medical system in the past and was 
hesitant to attending the first appointment. The Exit Doors Here program was able to connect her with 
psychiatric supports, affordable permanent housing, social support from peers and on-going long term 
case management.”



ANNUAL REPORT 2019/2020 ANNUAL REPORT 2019/20208 9

P
R

O
G

R
A

M
S

P
R

O
G

R
A

M
S HOUSING PROGRAMS

Phyllis Haslam Residence  

Phyllis Haslam Residence is a transitional 
residence for women paroled from federal and 
provincial correctional institutions. Women 
work towards community reintegration in 
a supportive and structured environment. 
Continuing our commitment to providing 
trauma-informed care to women in the 
residence, 6 full-time team members were 
trained in trauma informed care, CTI case 
management and motivational interviewing.

This year during in-reach at Grand Valley 
Institute we visited 251 women and 42 
women were housed at our transitional 
residence.

Home for Good  

Home for Good is a partnership between 
Elizabeth Fry Toronto and the City of Toronto 
aimed at providing safe, stable housing 
for women transitioning out of institutions. 
Through this project, we are able to assist 
high needs clients in navigating the private 
rental market and support them through the 
process of reintegration. Despite difficulties 
in securing private market units, our Critical 
Time Reintegration Worker supported women 
to improve their quality of life and increase 
personal as well as community resiliency.

This year we worked with 11 women to 
improve housing security and increase 
their social and community connectedness. 

EMPLOYMENT SERVICES

Building Employment Strategies Together (BEST)  

The BEST Program provides one-on-one and group support to women to develop a job seeking 
plan. Women work on communication skills, resume content, financial literacy, identifying career 
training programs and job placement. This program brings a holistic approach to addressing 
individual challenges and systemic barriers facing women in, or at risk of being in conflict with 
the law.

This year we facilitated 23 workshops, serving 140 clients.

My Start-Up  

My Start Up is a comprehensive training program for women to develop their small business 
ideas and gain the knowledge, skills and networks they need to succeed. This program is in 
partnership with Rise Asset Development at University of Toronto. Women get access to idea 
generator sessions, employment skills workshops, support developing their business idea and a 
low-interest loan.

We are proud to share that:

 � 70 women applied

 � 45 women participated

 � 22 women graduated

 � 13 women started a business

This year we facilitated 25 workshops, 
gave 5 community presentations, 
hosted 2 informational tables and 
held 10 business training sessions.

Success story: Rita is the proud sole proprietor and operator of Riri’s Blissful Bites Catering 2U. In late 
2018, Rita took on the challenge of enrolling in the My Start-Up program and it changed everything about 
the way she viewed and worked at her business. Rita was inspired to grow her business to another level, 
and learned so many valuable business skills and practices that upon graduation from the program, she 
launched Riri’s Blissful Bites. In 2019, Rita adapted her business from not only doing cakes and desserts, 
but now catering food as well as homemade drinks for different events. Despite the lull in business after 
the pandemic began in early 2020, Rita is happy to report that in the last month or two her business has 
been picking up again slowly.
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Direct Accountability  

Direct Accountability is a diversion program that 
provides alternatives to prosecution for people 
charged with minor criminal offences. With this 
program they can have their charge withdrawn 
without a criminal conviction if they accept 
responsibility for their actions and make amends 
to the community.

This year we served 183 women and 363 men.

Partner Abuse Response (PAR)  

PAR is a court-mandated counselling program for women charged with domestic violence. This 
program assists women through educational group counselling to better understand the impact 
of abuse in their lives, to establish and maintain their safety, and to develop constructive coping 
strategies needed to achieve goals and remain free of conflict with the law.

Success story: We are happy to share that the majority of these women have had their charges dismissed 
and gained the tools to move on from the criminal justice system.

This year we facilitated 12 group counselling sessions, serving 185 clients. 

ADDITIONAL SUPPORTS 

The Market Place  

The Market Place is a free clothing and personal care ‘store’ located at our main office, open to 
marginalized women and non-binary individuals. Many of them have recently been released from 
custody or are experiencing a time of transition in their lives.

Talk & Listen  

Talk & Listen is a toll-free support, resource, and information line for incarcerated people in 
Ontario. It provides opportunities for those experiencing isolation to connect with a caring and 
supportive volunteer to chat with.

Court Support  
Our Court Support service provides assistance to individuals at College Park Court House with 
contacting a loved one, finding information, referrals, and personal care items.

Vanier Volunteer Visits  
Twice a month, volunteers organize engaging and community-building activities for women in Vanier.

Testimonial: Because we do not make visits every weekend, whenever we deliver the program, you can 
see the women’s joy on their faces. From a practical standpoint, volunteers are able to answer questions and 
bring awareness to the resources available to the women during and after incarceration. But in addition to 
that, the women have an opportunity to socialize with each other in a setting that is relaxed and supportive.

We would like to extend a big thank you to our knowledgeable and committed volunteers who continue to show up 
and make a difference in lives of many of the women we serve.



FINANCIAL REPORT (2019-2020)
Fiscal Year-End is March 31st

Revenues

United Way 16%
City of Toronto 11%
Donations and Foundations Grants 5%
Provincial Government 18%
Federal Government 47%
Other 2%
Total Revenue 100%

Total Revenues:  $3,333,293

United Way

City of Toronto

Donations and Foundations
Grants

Provincial Government

Federal Government

Other

FINANCIAL REPORT (2019-2020)
Fiscal Year-End is March 31st

Expenses

Outreach Programs 18%
Fundraising 5%
Administration & Resource Development 8%
Employment 13%
Residence 32%
Counselling & Court Programs 25%
Total Expenses 100%

Total Expenses:  $3,315,465

Outreach Programs

Fundraising

Administration & Resource
Development

Employment

Residence

Counselling & Court Programs

 
BOARD MEMBERS: 

We want to thank our Board of Directors, staff, students, and peer leaders for their 
hard work, passion and commitment to Elizabeth Fry Toronto. Without their tireless 
effort and dedication to our mission and vision Elizabeth Fry Toronto’s programs and 
services would not be what it is today!
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PRESIDENT: Lieran Docherty
VICE PRESIDENT: Claire Forster
TREASURER: Devika Prashad
SECRETARY: Flora Matheson 
DIRECTORS: Marlene Van den Hoogen, Katherine Ward, 
Lauriana Mandody, Michelle Smith, Nicole Williams, Sabrina 
Feldman, Lauren Ettin, Shabnum Durrani 

FINANCIAL REPORT 2019-2020
April 1, 2019-March 31, 2020

Revenues

  United Way

  City of Toronto

  Donations and Foundations Grants

  Provincial Government

  Federal Government

  Other

Expenses

  Outreach Programs

  Fundraising

  Administration & 
          Resource Development

  Employment

  Counselling & Court Programs

  Residence

47%
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18%
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18%
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Total Revenues:  $3,333,293 Total Expenses:  $3,315,465
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FULL/PART-TIME STAFF: 

Andrea Morales, Anne Morais, Carly Butter, Carol Summers, 
Chloë Foisy-Marquis, Christa Lavalley, Cynthia Richards, Dana-
Lee Riley, Dominique Thompson, Erin Masters, Ermelina Balla, Faiza Khan, Gabriella Pascoe, Gracie Post, 
Iren Tajbakhsh, Jackie Omstead, Jessica Hawkins, Joyce Chan, Kendra St. Cyr , Kerry Donnelly, Lemoi 
Peters, Leslie-Ann Fullerton, Lucy Gudgeon, Lydia Yang, Mary Preston, Michele Landis, Michelle Crozier, 
Myroslava Stadnyk, Nilani Sabanayakam, Sarah Ferland, Sarah Wade, Sarika Dua, Sharifa Nagil, Sheila 
Baroro, Sherrette Thomas, Vibhuti Mehra, Victoria Chrysostomou

CASUAL: 

Andrea Slack, Anika Jarrett, Dorothy Walters, Jessica Lloyd, Judy Sackaney, Kerry Anne Wint, Kim Kelly, 
Leslie Draper Santor,  Melissa Morson, Natalia Simoes, Paz Humana, Suzan Abdelnour, Tammy Bird, 
Tatjana Singer, Wing-Szu Au

STUDENTS: 

Ariel Filler, Amanda Sellers, Dee Sherwood, Geri Angelova
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Adele Blady  
Alan Levy
Alex Cassels
Alice Mawhinney
Amy Gordon
Andrew Noble
Angelo Colussi
Ann Woodside
Antjes Tyedmers
Arthur Scace
Barbara Tangney
Bernard Curian
Beth Nicholson
Beverley J. Cockburn
Beverly Chernos
Brian Lang
Bruce Findlay
Brydon Gombay
Carmen Bournonnais
Carol Baum
Carol Bezaire
Carol Bieser
Carol Gordon
Carolyn Dodds
Carolyn Levett
Carolynn and Alen Schiller
Catherine Joycye
Catherine Cotton
Charles Barret
Christina Cameron
Christine Gandy
Claire Forster
Dan Wright
Danielle Bourgon
David Burrows
David Mckee
David Bland
David Love
David Tyrrell
Diane and Stan Gasner
Donald Altman
Donald Meeks
Donna Bobier
Doris Bradley
Doug Gilbert
Douglas Welwood
Jane Anderson
Earl Law
Edward Wood
Edward Kelly
Elizabeth Gordon

Elizabeth Brown
Ellen Passmore
Esther Tiley
Flo and Alan Morson
Francy Kussner
Fred and Bonnie Saibil
Gail Payne
Gail Cockburn
Gella Rothstein
Gertrud Jaron Lewis
Gillian Beresford
Glenn Rogers
Grace Olds
Gyneth Held
Harriet Train
Heidrun Fiebig
Helen Sophianopoulos
Helen Breslauer
Howard T. Hamer
Hugh McKay
Ian Morrison
Irma Orchard
Jack Greenblatt
Jack Kornblum
Jack Reiter
Jacqueline Bennett
James Wilkins
James Este
Janet Rogers
Janice Lin
Janice Wright
Jean Dempsey
Jeffrey Lipton
Jessica Mahabir
Jill A. McNall
Joan Stewart
Joan Eakin
Joan and William Emmerson
John Cairns
John McConaghy
John McLellan
Joseph and Mary Vise
Joyce Peters
Judith Friedl
Judith Jones
Judith Parker
Judy Appleby
Julie Owens
Karli Pimm
Kate Karn
Kathleen Karn

Kathleen McMorrow
Kathryn Heller McRoberts
Kimberley Book
Lauren Marshall
Lenore Walters
Leonard Shirchenko
Leslie and Roberta Robb
Linda Briskin
Lisa Stevenson
Anne Curtis
Carolyn Cooper
Margot Breton
Marguerite Pigott
Marian Hoffman
Marilyn Lightstone
Marilyn Peacock
Mario Piscitelli
Marion Dorosh
Mark Singer
Mary Miller
Maureen Atikinson
Michael Sax
Michelle Smith
Michelle Buuck
Milli & Franklin Richmond
Mona Levenstein
Muriel Milne
Nadia Popovici
Nancy Kleer
Nancy Webb
Nathan Greenberg
Nickey Alexiou
Nina Patti
Olivia Moran
Paul Mazzoli
Paula Rochman
Pauline Thompson
Peter Archer
Peter Hopkins
Peter Jaekl
Peter Misiaszek
Pumpkin Sparshott
Raymond Aziz
Rhoda and Victor Shields
Richard White
Richard Sims
Robert J. Drummond
Ronald Manzer
Rosemary Barnes
Ross Cooper
Ruth Mandel

Sabatino Gaglietta
Samantha Kaptyn
Sara Tobin
Sarah Hunter
Sarah Turnball
Sean McGarry
Sherri Klassen
Tiffany Smith
Timothy Lau
Trudy Rising
Vicki Smith
W.A. Derry Millar
Wendy Rothwell
William Jaffray

On behalf of Elizabeth Fry Toronto and our clients, we would like to extend a thank 
you to our generous individual donors and members who have supported us over 
the year. We appreciate the financial support, time and resources our funders and 
supporters have provided to ensure we can continue to serve women in conflict 
with the law. Without this support we would be unable to carry out our work in the 
community and at large.TH
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DONORS 

City of Toronto

Correctional Service Canada

Ministry of Community Safety and Correctional Services

Ministry of the Attorney General

Ministry of the Solicitor General

Federal Economic Development Agency for Southern Ontario

Women and Gender Equality Canada

Status of Women Canada

Public Safety and Emergency Preparedness 

United Way of Greater Toronto 

CORE PROGRAM FUNDING PROVIDED BY: 

Estates:
John McConaghy

Religious Institutions:
Synod, The Diocese of Toronto

Grace Church on-the-Hill

Foundations:
Tippet Foundation

The Catherine and Maxwell Meighen Foundation

The Rotary Club of Toronto

McLean Smits Family Foundation

Edwards Charitable Foundation

CP24 CHUM Christmas Wish

K. M. Hunter Charitable Foundation

The Henry White Kinnear Foundation

Gandy Charitable Foundation

Enterprise Holdings Foundation

Love in Action Fund

Jai Family Foundation

Ruth Mandel –Who Gives Fund

Franklin Family Foundation

F.K. Morrow Foundation

In Kind Gifts: 
African Aid International

BMO Financial 

Book Club for Inmates

Brands for Canada

Kits for a Cause 

Loblaws at Maple Leaf Gardens 

Needlework Guild, Toronto Branch

TD Give to Grow Project

The Shoebox Project

United Way Toronto & York Region Day of Caring

Sunlife Financial 

Travel Edge

Women’s Leadership Network at Mastercard

Writer’s Trust

OTHER FINANCIAL SUPPORTERS:



 

215 Wellesley Street East
Toronto, Ontario M4X 1G1

Phone: (416) 924.3708
Toll Free: 1.855.924.3708

Fax: (416) 924.3367
E-mail: info@efrytoronto.org

Charitable Business Number 
11923-1306 RR0001

www.efrytoronto.org

Cover artwork by 

Mikah Morrison-Potvin


